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BBEAJEHUE (akmyasnbHOCMb)

HanoroBbin MeHe)KMEHT ABNAETCA OTHOCUTEJIbHO
HOBbIM HanpaB/ieHUEM B TEOpPUM W MNpaKTUKe
ynpaBneHusi. HecMoTpss Ha MMewoLLMecs HayuHble
pa3paboTku B 06/1aCTH HAIOrOBOro MEHEAKMEHTa U
HaKOMJIeHHbIA Hay4YHbIW MOTeHUWan, KOMIMIEKCHble
uccnepoBaHUs NO CO34aHUI0 CUCTEMbI ynpaB/ieHuUs
Ha JIOrOBbIMU MJ1aTeXXaMU SIBJIAIOTCA aKTyallbHbIM
HanpaB/IeHUEM HayuYHbIX McCnegoBaHuUW. 31O
06ycnoBNeHO, C O[HOW CTOPOHbI, MNOCTOSHHbIM
pa3BMTUEM U YCIOXKHEHMEM HaJNloroBoi CUCTEMBI, a
C ‘Apyron - HeobxoguMocTbio obecneyeHus
a¢ddeKTMBHON U pe3yNnbTaTUBHON [EeATeSIbHOCTU
opraHusauum B Yycno BusAx pedopMUPOBaHUSA
HanoroBon cuctemMmbl. Bmectre ¢ Tem, pans
nogAep)XaHma U pa3BuTUA 6u3Heca HeobxoaMMO
6onee adpeKTUBHOE YynpaB/ieHUe HaNIOroBbIMM
NOTOKaMHu, B CBAI3N C YEM HAJIOrOBbIN Me He)KMEHT
CTAaHOBUTCA O6BEKTUBHO HeO6XOAUMMON 4YacTblo
ynpaBneHUss opraHusaumen. [na TOro u4TO6bI
npovweccbl 6buMn 3¢ peKTUBHbIMU n
pe3ynbTaTUBHbIMK, HEO6XOAUMO CBOEBPEMEHHO
CKOPpPEKTUpPOBaTb  HANOroBble  MeXaHuU3Mbl K
M3MEHEeHMAM 3KOHOMMYECKUX NMoKasaTesiei Ha Bcex
YPOBHSX. 3710 NoO3BONUT nnaTenbLiUKam
afanTUPOBATbCH K C/IOXXUBLUENCA CUTYaLUMN.

bJ/IOK ITPOBJIEM
NCC/IE4OBAHUA

Ba)XHOI1 Np0o6/1eMOW OLLEHKU
3((heKTUBHOCTHN HANIOrOBOr0
MeHeZ)KMeHTa ABnseTcs
OTCYTCTBME €M HOro nogxozaa K
onpezesieHuIo ero Lenen.

Cepbe3Hoit Npo61eMoi OLLeHKM
3¢ peKTUBHOCTU HANOroBOro
MeHeA)KMeHTa ABNsAeTcA
OTCYTCTBME €JUHOro NoAxoAa,
KOTOpbIi 6biN 6bl NPUHAT BCEMU
cneunanuctamu. B cBa3m ¢ aTum
opraHu3auuu MOryT Ucnosb3oBaTb
pa3finyHble METOAUKU OLLEHKHU
3¢ ¢eKTMBHOCTU HANIOrOBOro
MEHEeA)KMEHTA, YTO 3aTPYAHS eT
cornocTaB/ieHue pe3ynbTaToB
OL,EHKM.

SAK/TOYEHUE

[MPOBJIEMblI OLUEHKWN 9PDPEKTUBHOCTN HAJTOIOBOI'O MEHEAXKMEHTA U
PA3SPABOTKA PEKOMEHOALIMI NO UX PE

CTyAeHT yeTBepTOro Kypca rpynnsbl “V-41" ¢pakynbTeTa 3KOHOMUKU U ynipaBieHns YO “Benopycckuin TOproBo-aKOHOMMYECKNA YHUBEPCUTET NoTpebunTenbckon koonepauyun”, ropoa Nromenb, benapycb
HayuHbiii pykoBoauTenb: Aky6eHko FanuHa AnekcaHApoBHa, KaHANAAT 3IKOHOMUYECKMX HayK, AOLEeHT Kadeapbl 6yxrantepckoro yuérta n ¢puHaHcoB YO “BTIYNK”

TN

EHWNIO

OCHOBHAA HYACTb UCC/IE4OBAHUA

I'Ipouecc pa3p360TKVI UHCTPYMEHTOB HaJIOroOBOro MeHea>XMeHTa B opraHn3auuum aensaeTcd KOMIJieKCHbiM, COCTOALLLUM U3
B3aMMOCBAA3aHHbIX U B3aUMO3aBUCUMDbIX 3TanoB, KOTOpbie TpGGYIOT TLW,aTeNbHON NOAroTOBKN.Hn)xe B Ta6nv||.|,e
npeacraB/ieHbl NOAroToBUTEJIbHbIE 3Tarbl, KOTOpPbie HeOGXOAMMO OCYyLLeCTBUTb OTBETCTBEHHbIM 3a NOATOTOBKY m-lcbopmau,uu

HOMEpP N Ha3BaHWMe 3Tana

1) AHaNAN3 HaNoroBbIX
PUCKOB 1 NOTEeHLUMa/IbHbIX
HaNoroBbIX NPeNMyLLECTB

2) PaspaboTka cTpaTterum
Hasorosoro nNJjiaHUpoBaHus

3) Co3aaHme Hanorosou
NOJINTUKWN OpraHnsaumm

4) BHeppeHve n
conpoBoXaeHue
Ha/IoroBoro MeHeg>kKMeHTa

And NPpUHATUA HanoroBebixX pemel-mﬁ.

XapaKTepucTMKa 3Tana

Heo6xoavmMmo npoBecTU aHaNM3 HaNoroo6/10)KkeHNA opraHMsaLmu, BoiIIBUTb BO3SMOXKHbIE
PUCKN N NOTEHLMaNbHbIe NpenMyLLecTBa, CBA3aHHbIE C AeATe/IbHOCTbIO B 06/1acTN
Hazoroo6no)xeHums:

Ha ocHOBe NpoBeAeHHOro aHanM3a He0o6XxoAuMo- pa3paboTarb CTparerMio HaaoroBoro NJaHMpPOBaHUA,
onpeaennTb OCHOBHbIE L€/ 1 3aga4u, KOTOpble HE0GXO0AUMO AOCTUYBL B paMKax onTumMusauum
HaNOroo6/10)XKeHUS;

Hanorosas NnonMTUKa opraH1saymmn AO/HKHA BKIOYaTb CUCTEMY NPUHLMIMOB, CTpaTeruii u NpakTuk,
HanpaB/ieHHbIX Ha 3chheKTUBHOE ynpaB/ieHUe HaN0roBbIMMY pecypcamMu. B pamkax pa3pa6oTku
HaJ10roBOV NOJIMTUKN HEOGXO4UMO ONpPEeAeUTb NPUHLUNbLI HA/IOrOBOro NJIAHUPOBAaHNSA, OCHOBHbIE
MeToAbl ONTUMU3ALUN HAJTIOTOOG/IOXKEHUS U MEXaHU3Mbl KOHTPO/Isi 3a COG/II04EHNEM HATOTOBOr0
3aKoHOopATeNbCTBA

B 3ToM npouecce Heo6Xx04MMO pa3paboTaTb COOTBETCTBYIOLME NPOLEeAypPbl, MPOBECTU 06yUeHne
COTPYAHUKOB, a TaKXKe OCYLEeCTBUTb MOHUTOPUHT U KOHTPO/b 3a COG/I0AEHNEM Ha/IOrOBbIX MNOJIOXKEHUIA

PekomeHpgauuu no peLleHuro np06neM OL,eHKHN aq)d)eKTMBHOCTVI HaJoroeoro MeHeg)>XxMeHTa: YyCTaHOBJIEHUe YeTKUX ueneﬁ HanoroBoro MeHea)XXMeHTa, BeCTU y4YeT BJINAHUA (I)aKTOpOB, BJINAIOLWLUX HaA

3¢ eKTUBHOCTb HANOroBOro MeHeAXXMeHTa; pa3paboTKa eAUHOro NoAaxoAa K oueHke ap(heKTMBHOCTU HAIOroBOro MeHe)KMeHTa.

Peanu3auus 3Tux pekoMmeHAaLui No3BOJIUT NOBbICUTb 06HEKTUBHOCTb U LOCTOBEPHOCTb OL,eHKU 3¢ (eKTMBHOCTU HAJIOFOBOro MeHeA)KMEHTA, a TaK)Ke caenatb ee 6onee appeKTMBHON AnA
NPUHATUA YNPaBNEHYECKUX PeLLUeHUA.
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